
 

AI Risk for Boards & Executives 
Board-level oversight and material risk framing 

Format Runtime Audience Deployment LMS/SSO PO 

On-Demand or 
Facilitated 

Scoped to 
deployment 

Board members, 
C-suite 

Enterprise 
licensing 

Optional Supported 

 

Executive Overview 

AI Risk for Boards & Executives is an executive briefing that gives leaders a board-ready view of AI risk, 
oversight responsibilities, and accountability expectations. It frames how AI-related risk should be 
understood, discussed, and governed at the executive level without requiring technical depth. The program 
helps organizations establish clearer oversight questions, reporting expectations, and governance signals 
that support documented review, internal control alignment, and audit readiness. 

Program Outcome 

Equip leaders with a board-ready AI risk 
view and oversight expectations. 

Why This Matters 

When executive oversight is weak or 
informal, material AI risk may not be visible 
at the level where accountability decisions 
are made. A structured board-level framing 
helps leaders ask better questions, 
challenge unsupported claims, define 
reporting expectations, and demonstrate 
that AI oversight is being handled in a 
disciplined and reviewable way. 

Enterprise Risk Exposure Addressed 

• Material AI risk not visible at executive 
level 

• No clear accountability for AI-assisted 
outcomes 

• Inadequate reporting cadence or metrics 

• Overconfidence in vendor claims without 
evidence 

 What the Organization Receives 

• Executive Briefing Deck Outline: Board-appropriate 
narrative, risk framing, and decisions. 

• Oversight Questions & Red Flags: What to ask, what to 
challenge, and what evidence to request. 

• Risk Register Starter: Material risk categories with owners 
and evidence expectations. 

• Reporting Cadence Blueprint: KPIs, KRIs, and review 
intervals aligned to governance. 

• Templates, Workbook, and Guidance: Governance-
oriented materials for practical rollout. 

Controls & Evidence 

• Designed for records retention, version control, and 
documented review cadence 

• Supports internal control alignment and defensible 
oversight practices 

• Produces an audit-reviewable evidence set suitable for 
internal audit request workflows 

• No submission of sensitive or proprietary data is required to 
complete the program 
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